*Birthdays*
12/02 Mary Carter
12/07 Mary Moore
12/10 James Woirwor
12/12 David Hayner
12/16 Bridget Haefner
12/23 Betty Rieder
12/29 Sheldon Larson

*Dates to be Noted
12/01 Communion/Advent
12/07 Craft Fair at St. Paul’s

12/15 Christmas Fund Offering
(during church)

12/21 First Day of Winter

12/24 Christmas Eve
(service will be at 7:00 pm)

12/25 Christmas Day

*Fellowship Hosts*
12/01 Lucht
12/08 Specht
12/15 Brazelton/Deitering
12/22 Hagerty
12/29 Open
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Pastor’s Note: December 2024

“...and on earth toward men of good will.”
- Luke 2:14

The First World War was cruel and grinding and, frankly, one of the most useless conflicts in human history. The
Allies and the Central Powers (Germany, Austria-Hungary, and Turkey) had been vying for colonial power and all itching
for an excuse

to fight. When fighting began in August 1914, both sides were certain theirs would be a swift victory and all the troops
would be ‘home by Christmas.’

By Christmas of 1914, the war had settled into grueling trench warfare. Periodically, each side would charge across
a shell-pocked no-man’s-land, strewn with wrecked weapons of war and dead bodies, all to gain 40 yards of ground!
Countless valiant lives were lost. This would be the pattern the war sunk into for the next 4 years.

With illusions of being home quickly all dashed, the soldiers on each side faced a grim Christmas. Yet on Christmas
Eve, each side tried to do something to mark the holiday. The German side had put up small “Christmas” trees. A
British bagpiper played a Christmas carol, and the Germans responded with “Stille Nacht, Heilige Nacht” (“Silent
Night, Holy Night). Slowly and contrary to orders, some of the soldiers on each side ventured out into no-man’s-land
without their weapons. They met and exchanged Christmas greetings and even some food. Some showed pictures of
their loved ones to their “enemies”. Finally, the officers on each side persuaded their men to return to their trenches.

On Christmas Day, peace broke out again, as each side gathered in the middle and the officers negotiated a
one-day truce in honor of the day. An impromptu soccer game took place. At the end of the day, German and British
soldiers wished each other good luck and returned to their posts. They had each ceased to be “the enemy” and they
recognized each other as fellow human beings.

But the truce didn’t end there. It kept going for several weeks. At one point, when the British artillery was scheduled
to shell the German lines, the British invited the German soldiers over to save them. The favor was reciprocated when
the Germans knew their artillery was scheduled. Word of this truce leaked out. Each side’s High Command was afraid
that their soldiers would stop fighting! So, each side split up their respective companies and sent them to different
parts of the line, lest peace break out all over the front!

In the middle of wartime hell, soldiers of two opposing armies found common ground and peace in the birth of
Jesus. In this season, perhaps we can set aside the conflicts that have so dominated our lives and reach out to people
we know disagree with us, and make time for peace.

God’s Peace, Pastor Kent

|
Announcements

Time to remember our church!

The end of the year is coming. While we are blessed with great resources, both in people and in finances, we are
struggling to support our ministry. Our treasurer Jim Holm tells us that, as of the end of September, we are about
$ 9,000 behind budget. Many people make an additional contribution toward the end of the year, both to benefit our
church and to help with their income taxes. Please consider making such a special contribution before the end of
2024 and keep our ministry in the area strong!

Advent Begins Sunday, Dec. 1st

The Sunday after Thanksgiving is the first Sunday in Advent. We will once again mark the Sundays in Advent with
couples, singles, or families lighting the Advent Candles. Please watch for more information and consider taking one
Sunday in Advent to help us prepare for the Birth of Jesus.

Pastor Kent on Vacation: Dec. 25 - Jan. 1.

Pastor Kent will be taking some time off to be with family over the holidays. He will be back in the office on
Thursday, Jan. 2nd, to work on the bulletin. We will have a supply preacher on Dec. 29th,
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Announcements Continued

Love Inc. News.

Christmas Store Volunteers Needed for Love Inc thrift stores in Delano and Howard Lake. Sign up at
thrift@loveincheartland.org .You can support the Christmas Store, where families in need can shop for free, by donating at
bit.ly\loveincchristmas .

The Christmas Fund Offering

The Christmas Fund (some of you may remember this as “Veterans of the Cross”) helps retired pastors and pastors with
special needs. We will be taking this offering on Sunday, December 15th. Envelopes will be available soon.

Church Council nominations 2025

Per our By-Laws, any interested party in running for Church Council, may declare interest as early as November 1, 2024. All
interested parties will be announced two weeks prior to the Annual Meeting which will take place in March 2025. It appears
we may we may have two possible openings.

St. Paul’s Craft Fair
Our church invites you to our Craft Fair, December 7th 10:00 am to 4:30 pm.
“Nikolausabend” at St. Peter Lutheran - Dec. 8t

St. Peter Lutheran is holding a German St. Nicholaus celebration, Sunday, Dec. 8,

From 4:30 - 6:30pm. Buffet includes Hungarian Goulash soup, crisp chicken schnitzel, homemade mushroom sauce, red
cabbage, Bavarian sourkraut, spaetzle, mashed potatoes, apfelstrudel. There will be a traditional goodie bag for kids. Free will

donation asked - new toys, gift cards, or monetary donation. Address: 3030 Navajo Ave., Watertown.
L _______________________________________________________________________________________________________________________________________________________________________________________|

Update from the Pastoral Search Committee
The congregation has completed the Pastoral Search Inventory. We had a very high return rate for those who received the
qguestionnaire. The Search Committee will now begin the process of interpreting the results.
We will be sharing the general results of the survey with the entire congregation. There will be a hard copy of the report
available at the church for anyone who is interested in looking at it. A PDF report can be sent to those who want to view
the survey results on their computer.
After we are further along in the interpretation process, the Search Committee will have a focused presentation of the
survey results for the congregation. We hope the data from the survey will stimulate discussion about our congregation,
our mission, our future, and our search for a Settled Pastor.
Search Committee
Deanna Becker, Chair
Judy Crosby
Shala Holm
Shelly Hussing
Laura McDonald

Mike Hagerty, Church Council President

Financial Review for November 1—30, 2024
Income/Offerings: $3,951

Expenses: $4,696
Net Income/Loss: ($ 745)
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HOLIDAY GIFTS FOR TEENS

St. Paul’s traditionally adopts a local mission project at Christmas. Most recently we have helped an individual family of
four who needed temporary help for medical reasons, we have helped a children’s school as well as worked on wells to
improve their water system in Liberia, and we helped a Ukraine family of four escaping the war with Russia. Of course,
our church council has annually donated to other needy groups such as the Food Shelf, Love Inc., the Senior Center,
and many others. This year we have learned about displaced teens in Wright County who need our help and generosity.

We have teens who have been kicked out of their homes, who left abusive homes, and who need a safe and supportive
center as they couch hop temporarily.

The organization is Open Doors for Youth serving 16-24-year-olds.

They provide a center where teens can get help with emotional support, food, showers, clothing, and gift cards for
gas/fast food. Most of these displaced teens have a job and a car that they sleep in when a friend’s or relative’s couch
isn’t available.

o Hormel Complete meals

e Beef jerky (individually packaged)
e Trail mix/nuts (individual servings)
e Chips (single-serving bags)

e Cookies (single-serving bags)

e Sandwich crackers

e Fruit snacks

e Gatorade or Propel

e Full-size shampoo

e Full-size conditioner

e Full-size body wash

e Disposable razors (mens and womens)
e Shaving cream

e Gas cards (Speedway/Holiday)

e Walmart gift cards

e Restaurant gift cards ($15-$25)

e Sweatshirts (M/L/XL)

We will be collecting donated items you bring to church during the weeks before Christmas. Lani and Shawne will
deliver the items weekly to the center. The list above outlines the items the center wants for comfort, hope, and peace
for their teens at Christmas. Join us as we celebrate the season of giving!
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St, Paul’s Council Minutes 11/17/2024

**Call to Order @ 10:27am
**Attendance: Pastor Kent, Mike H., Judy C., Jim H., Meg C., Dave R.
**Review and approve minutes from October 20,2024 Moved/Meg, 2nd/Judy
** FINANCIAL REPORT-Jim
Checking: $7152.12 Income: $3660.00 from Oct 20-Nov 14, 2024
Expenses $4522.66 Net: -$862.66
Green Wealth ending Oct 31 = $445,958.56 down $5654.93 from Sept 30 which includes fees of $1420.57
It is possible that we will need to withdraw funds from Green Wealth. Moved/Judy, 2nd Dave

**PASTOR’S REPORT:

Pastor Kent asked about the motions put in place if church service needs to be canceled. Pastor to call Mike, Mike to call Judy
and she will start the phone chain for the congregation.

Pastor requests having Sunday 12/29/24 off. Approved with a discussion about pulpit supply for that day.

Christmas Eve service @ 7pm

**0OLD BUSINESS:

*5 Year Plan: Continued updating the plan which we started doing last meeting. Picked up at the discussion of the Physical
Building section. Most of the time was spent talking about the repairs needed and Dave’s work so far, plus what he saw as
continued improvements and repairs needed in the future. Finished all sections of the 5-yr Plan and decided that Mike & Jim
will work on preparing a final copy for inclusion in the Annual Meeting documents next February.

*Mike has been to CorTrust Bank to change check signers. Designated signers are Mike, Jim, Dave and Geralyn. All have
completed the required document at the bank.

*Craft Show-Meg. All is on track for 12/7/24 in tandem with Delano's Old-Fashioned Christmas event.

**NEW BUSINESS:

*Jim started a discussion about how we might proceed to handle payments for building repairs next year and our immediate
obligation to pay our Mission designated funds for 2024. Possibilities include withdrawal of funds from Green Wealth and
asking for donations from our members. One member gives a substantial amount designated for “Missions” and we may ask if
that could be diverted to our general fund so we could use it for upcoming maintenance & repairs in 2025.

*2024 Mission donations: Council agreed to the following amounts for immediate distribution-- $320 to OGHS, $315 to
Strengthen the Church, $978 to Neighbors in Need and $240 to Christmas Fund. Total = $1853. UCC Missions.

Local Missions- $1500 Delano Food Shelf and $500 Delano Senior Center. For a total of $2000.

Metro/State Missions- $500 2nd Harvest Heartland, $500 Division of Indian Works and $500 Annandale Art and Textile
Center for a total of $1500.

World Missions- $542 Teamwork Africa.

Jim made a motion to approve dispersal of $5895 for 2024 Mission Donations above. 2nd Dave. Approved.

*Christmas Ad-Mike: Nothing will be advertised this year except providing a flyer at Craft Show 12/07/24

*Snow removal needs to be addressed since Mike Galvin is retiring. Monty Hillman has volunteered and with help from Dave R
and Dave’s equipment we should be covered. Also, we will utilize the Johnson brothers to fill in when Monty is not able. Motion
by Mike to pay the Johnson brothers $15/hour to shovel snow. 2nd Jim.

**No Meeting in December. Next Meeting to be 1/26/25

**Meeting Adjourned at 12:29 pm. Moved Jim, 2nd Dave

The Ice Palace returns to Delano at the Central Park location for a
bigger and better experience. One of the largest ice attractions in
the state features more than 90,000 square feet of winter fun with
brilliantly illuminated tunnels, ice slides, and towering structures.
Located just 30 minutes west of Minneapolis, this family-owned
operation offers food and beverage vendors, improved parking,
cozy fire pits, and a dynamic event itinerary including fire dancers,
ice princesses, and winter characters. To find out more information
call 763-762-4600.
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